


















































































































































































































































































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES

Council of the County of Maui

April 24, 2006

CHAIR KANE: Okay. Any additional comments or questions for clarification on the request?
Hearing none. Members, the Chair’s recommendation for a working number is $50,000
to be put forward for a grant to the Molokai Slaughterhouse for operations, Members.
And this is start-up so I believe there was a request for one year, Mr. Mateo?

COUNCILMEMBER MATEO: Yes. That was the request, Chairman.

CHAIR KANE: Okay. Any additional comments, Members? Any objections to a working
number being applied?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR KANE: Okay, Members. Hearing no objections, we’ll move forward with that as a
working number. Ms. Johnson, I believe you had a request.

COUNCILMEMBER JOHNSON: Yes. I had two requests. I’ll take the smaller one first.
That’s the Historic Lahaina Businesses Improvement District. I received request which I
will forward to the, you know, to the Committee. I’ll try and make copies for tomorrow.
But basically, the Business Improvement District has been one of the options that has
been considered for a long time in downtown Lahaina and much like the redevelopment
monies, if they want improvements in the area, I believe this would be one way that
would empower them to be able to make those improvements and then actually pay those
monies back through this Improvement District Fund. So that it would make the kind of
improvements that are going to be appropriate for the business community and they
would also be able to pay those back. So in other words, it would be a sustainable grant.
But I will give you the budget that I was presented for the proposal.

CHAIR KANE: Okay. Member Johnson, can we look at that at the second round when that
document is available.

COUNCILMEMBER JOHNSON: No problem. Iwill...

CHAIR KANE: Okay. Great.

COUNCILMEMBER JOHNSON: That’s why I’'m not going to ask you for that now.
CHAIR KANE: Okay.

COUNCILMEMBER JOHNSON: But I just wanted to tell you that it will be forthcoming.
CHAIR KANE: Thank you.

COUNCILMEMBER JOHNSON: And Friends of Mokuula was the other one and this was an
Army Corps of Engineers project and because this was one of the most important projects
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that was identified years ago underneath Economic Development. I know that they have
been struggling but this really is important to do this Wetlands Restoration Project to
move forward in the next phase and there will be other monies that will be coming as a
result of this money. Thank you.

CHAIR KANE: That’s the $118,000, Ms. Johnson?
COUNCILMEMBER JOHNSON: Yes.

CHAIR KANE: Ms. Tavares, I see in this area a 120,000 from you. Is there any additional
comments, Ms. Tavares?

COUNCILMEMBER TAVARES: Yes. I was just rounding it off to 120,000 but 118 is what
they actually requested and it’s a . . . I think it’s, not I think, it’s a match to some Federal
funds to do the assessment of the Wetlands Restoration and that’s a big important first
step in the restoration of Mokuula.

CHAIR KANE: Okay.

COUNCILMEMBER TAVARES: 1It’s a long, long project that was started way back when
Howard Kihune was on the Council. That’s how long this project has been tossed
around.

CHAIR KANE: Okay, Members. We have the proposal on the table. Mr. Hokama, questions?

VICE-CHAIR HOKAMA: Just a question. So this would be in addition to the 318,750 that they
currently have then, Chairman? And I just going over the CIP report. They have this 318
encumbered but they haven’t expended it yet according to the most current, outdated

report we got.

CHAIR KANE: Comments from Mr. Ginoza. Any comments in this area, Mr. Ginoza? There’s
an existing fund that Mr. Hokama has identified in CIP.

MR. GINOZA: 1 would have to look at that.

CHAIR KANE: Mr. Hokama.

VICE-CHAIR HOKAMA: Again, I'm just wondering what’s going to happen to this 318.
CHAIR KANE: Reference point, Mr. Hokama? I’'m sorry.

VICE-CHAIR HOKAMA: I'm just looking at Page 23 of the CIP, Finance Director’s Quarterly
Report, Chairman.

CHAIR KANE: Page, I'm sorry, one more time, sir.
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VICE-CHAIR HOKAMA: Page 23, under CIP by districts. It’s toward the end, Mr. Chairman.

CHAIR KANE: Page 23 in your CIP in your Program Budget or in your . . . oh, I'm sorry.
Thank you. Thank you. Mr. Hokama, any additional . . . I’'m sorry, you’re waiting for a
response?

VICE-CHAIR HOKAMA: Yes, please, from the Budget Director. If he can maybe share some
comments? This is an Economic Development grant — of $318,750. He stated that at the
end of December ’05 the whole amount was encumbered. So I'm just wondering if part
of the scope of that encumbrance may have taken cared part of Ms. Johnson’s concerns
and requests or not. Because if it’s outside of what this is supposed to take care of, then
I’'m happy to consider her request. But I'm not sure what this 318,000 contract is
supposed to do, Mr. Director.

MR. GINOZA: As I mentioned, I don’t know and I need to check.
VICE-CHAIR HOKAMA: Thank you.

CHAIR KANE: We’ll do follow-up on that, Members. Okay?
COUNCILMEMBER JOHNSON: Okay.

CHAIR KANE: And so once we’ll get that follow-up we’ll make a note that we’ll revisit that
and I think Members show some interest in further discussion here.

Members, I think this is the area where you folks wanted to consider the . . . putting in Ka
Ipu Kukui’s $50,000 request. Members, without objections . . . any objections, Members,
to incorporating that request into this as a line item grant I believe?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR KANE: So we just need to make sure if . . . okay. Okay, Members. We’ll put it in to
this area and I just wanted to make sure on . . . if there needs to be a particular status for
their 501(c)(3) status, et cetera, but we’ll go . . . we’ll do the follow-up on Ka Ipu Kukui -
$50,000. Members, we have reached the Department of Parks and Recreation and so
now the Chair will pose the question. Time now is 10:25. The Chair is aware of people’s
driving distance to their homes for rest and nourishment. Members, what is the pleasure
at this point in time? Mr. Hokama, comments.

VICE-CHAIR HOKAMA: Chairman, just going through your, your proposal worksheets, I
would ask the Members if they would consider at least going through Parks and
Personnel Services under your recommendation, Chairman. With your proposal, there
currently is no adjustments or revisions.
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CHAIR KANE: That is correct.

VICE-CHAIR HOKAMA: And I would just say the more we can do, and I understand and I
sympathize and understand the need of some Members driving very far, but the more we
are able to do since we got some momentum going, it will release the stress and pressure
as the days keep clicking away, Chairman.

CHAIR KANE: Members, Mr. Hokama does recognize that there had been no request for any
adjustments in any of the areas as working numbers for the Department of Parks and
Recreation, as well as the Department of Personnel Services. So keeping it in the context
of this as being the first pass as working numbers, the Chair does recognize as an
example in the Parks Department, there are some request for considerations that were put
forward by the Members whether it’s Aquatics from Member Tavares. We have some
cemetery requests, very minor small things. The Skate Park is a small request. And
R&M for Kula Community Center I think is the largest request. Members, as far as the
working numbers, any objections to the working numbers or walking through Parks and
looking at it in that context? Any objections, Members? We’re almost there.

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR KANE: Okay. Thank you for hanging in there. Administration Program on Line 534,
there are no adjustments to the $845,960 Administrative proposal from the Mayor, no
change. And Members, I’ll be looking down and reading so stop me if you need to catch
my attention. The grant to the Lahaina Restoration Foundation of $120,000. We’re
moving on to Page 12, Members. The grant to the Maui Coastal Land Trust, $86,000.
The grant to the Maui Community Correctional Center for the Workline Program,
$130,000. I think we’re informed, Members, that it got reduced from three to two lines,
if I’'m not mistaken or something like that. There was a reduction there so this reflects
that reduction. We’re moving to 551, grants and disbursements for the Skate Park
Management. We have $112,000 there and I believe there was a request for Molokai
Skate Park, Mr. Mateo. I don’t know if this is the area where you wanted to ask for a
consideration of an adjustment. Mr. Mateo.

COUNCILMEMBER MATEO: Chairman, thank you very much. I would. Initially, when the
department came out with the $112,000 figure, there were three parks that they were
looking at that included Molokai. During the budgeting process Molokai was eliminated
because they had not completed their review of the Molokai site. So the 112 took into
consideration the two parks, skate parks, on Maui island. In the ... when this body went
to Molokai and had the . . . held the Budget hearing, the Deputy did inspect the Skate
Park and did indicate the need for the department’s support of the repairs needed to the
park. Also, in testimony during that evening, a number of our Molokai youth did come
out and ask for considerations as well. I would like to ask considerations of increasing
the 112,000 by $20,000 so that the park could be taken cared of and I don’t know if it
would be appropriate to still leave in that word “Management” in terms of the Molokai
Skate Park.
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CHAIR KANE: Okay, Members. There’s a request for the $20,000 consideration for the
Molokai Skate Park. Mr. Mateo, just as a follow-up question. Would itbetore ... gosh,
I wanted to say refurbish, but to restore the property . . . the current property to a usable
condition, is that what the request is basically?

COUNCILMEMBER MATEO: Yes.

CHAIR KANE: So, Members, it may not fall under the Skate Park Management Program area.
So if anything, we may need to consider it in another area. Mr. Mateo, why don’t we go
ahead and bring it back and I'll ask staff to help us find a more appropriate area for this
consideration of 20,000 for Molokai Skate Park.

COUNCILMEMBER MATEO: Thank you, Chairman.

CHAIR KANE: Okay, Members. Without objections, we’ll take a look at that ata ... in a
different area.

Aquatics Program, we have $4,943,220 and we do have a request from Member Tavares
on the aquatics increase. Ms. Tavares, would you like to make comments now or would
you like to save that for later as far as the specific request and discussion, but please
make your comments now . . . the general comments.

COUNCILMEMBER TAVARES: Well, I’d like to have consideration to add four pool guards
at eight months for 120,000 and to increase their operations budget by 100,000. I think
we’ve all seen everyday almost in the newspaper there’s a pool closed somewhere in
Maui County. We’ve also gone through a very arduous process trying to get funds for
maintenance of pools and pumps and filters and I think this is due in large part to the fact
that this division or this program does not . . . has not had sufficient funding to take care
of this within their operational budget.

CHAIR KANE: Members, the request is on the floor. Is there consideration for the $220,000
increase to the Aquatics Program and proviso . . . and that we apply it specifically to four
pool guards and operations — aquatics for pools.

VICE-CHAIR HOKAMA: Support.

CHAIR KANE: Members, any objections to the request?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR KANE: Okay, Ms. Anderson, question.
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COUNCILMEMBER ANDERSON: Thank you, Chair. No objections. I’m just wanting some
clarification. Will these pool guards rotate, rather not necessarily rotate, but they
wouldn’t be assigned to just one pool, is that correct?

COUNCILMEMBER TAVARES: My understanding is that the schedules are set up and there
are, you know, some adjustments made depending on who’s on vacation and things like
that. But normally, a pool guard is assigned to a specific pool but they could be moved
around which I think is happening right now.

COUNCILMEMBER ANDERSON: But in other words, these guards that you’re requesting are
not for one particular pool.

COUNCILMEMBER TAVARES: No.

COUNCILMEMBER ANDERSON: It’s just to pump up the staff?
COUNCILMEMBER TAVARES: Right.

COUNCILMEMBER ANDERSON: Thank you.

CHAIR KANE: Members, the Chair will ask and I’m sorry, Ms. Tavares, are we aware of the
vacancy in the pool guard under the Aquatics Pool Division?

COUNCILMEMBER TAVARES: I’d have to check, Mr. Chair, on that.
CHAIR KANE: Okay.

COUNCILMEMBER TAVARES: 1 know that there are some pool guards that are out on
medical leave or things like that or maybe Mr. Taguchi has that information handy.

CHAIR KANE: Thank you. Members, the Chair in the interest of time and since I did call for
an objection or no objection will incorporate the working number with the additional
$220,000, and Ms. Tavares if you can provide some assistance with your staff and
resources to . . .

COUNCILMEMBER TAVARES: Address the vacancy question?

CHAIR KANE: No, not necessarily the vacancy question but just the . . . because it’s an A
account request — the four guards as an expansion position.

COUNCILMEMBER TAVARES: Yeah.
CHAIR KANE: Just to get the pool guard dollar amounts for the A account specifically, not the

operations part, but the A account. If we . . . if that number is accurate, then fine, but if
it’s not, if we can just make the adjustments for the accuracy and then . . .
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COUNCILMEMBER TAVARES: Okay.

CHAIR KANE: Because we have to figure out fringe and everything else from that request.
COUNCILMEMBER TAVARES: Right. Okay.

CHAIR KANE: Okay. So staff. ..

COUNCILMEMBER TAVARES: That was figured on eight months so I have the breakdown.
CHAIR KANE: Great. Ms. Tavares will work with you folks, yeah, staff, on that. Okay,

Members. So the working number will be with that numbers and we’ll make whatever
adjustments are necessary.

Park Maintenance Program, Members, we have $2,778,719, Members, working number.
Okay, moving forward. Maintenance of street trees, 300,000, no change. Planning and
Development Program, Members, $394,882, no change. Recreation and Support
Services Program, Members, no change for the $12,367,000, excuse me, $12,367,385, no
change.

COUNCILMEMBER TAVARES: Mr. Chair?

CHAIR KANE: Yes, Ms. Tavares.

COUNCILMEMBER TAVARES: Under Recreation Support Services.

CHAIR KANE: Yes, ma’am.

COUNCILMEMBER TAVARES: Kula Community Center, Repair and Maintenance, I had
$150,000 and this is a philosophical question or policy question as to where we’re gonna
put these bigger R&M projects. I think when we heard from the Upcountry people about
the condition of that Kula Community Association . . . Kula Community Center, which is
used by the Association and many, many others. So maybe later we can have a

discussion about whether it should go here or in CIP.

CHAIR KANE: Okay. That will be fine. Members, so we’ll come back to that request.
Ms. Tavares,--

COUNCILMEMBER TAVARES: Yes.
CHAIR KANE: --we’ll charge you with us being reminded of this request. Thank you.

Members, under PALS, we have the request which includes some adjustments in your fee
program, if you recall. There was a request there. PALS is $1,473,905, no change. The
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Waiehu Golf Course — Golf Fund, Members, this is the area that we did not make any
change and I don’t know if this is the impacted area. Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair. This is the area that if we include the
equipment that was requested by the Superintendent for the Waiehu Golf Course,
$115,000.

CHAIR KANE: Okay. Ibelieve there was an issue . . . a couple of issues there. We still have
not received the written response from the Superintendent. Is that correct, staff? Have
we received it?

MR. TAGUCHI: Chair Kane, we are not aware of receiving any of that information.

CHAIR KANE: Okay, and then the second thing is that I know Mr. Hokama had some
comments in this area. So Mr. Pontanilla, without objections, Members, if we can bring
this back on the second round and we’ll just use the working number now and then come
back to talk about the equipment and how we can get that applied.

COUNCILMEMBER PONTANILLA: Thank you.

CHAIR KANE: Okay. Thank you, Mr. Pontanilla. Members, Contributions to ERS/FICA,
165,225, no change; contributions to General Fund — Health Fund, 119,672, no change;
Debt Service, no change on the 169,982; and finally, Administrative Overhead Charge,
no change to the 194,332 number. Any additional questions or comments in Parks on the
first go around, Members? With that, our final for the evening is the Department . . .

VICE-CHAIR HOKAMA: Chairman?

CHAIR KANE: Oh, I’'m sorry, Mr. Hokama.

VICE-CHAIR HOKAMA: I'm sorry. My apologies, Chair. I just wanted to let the Members
know that my very large request for Veteran’s Cemetery on Lanai, just so happens
Veteran’s cemeteries in our County comes under Public Works, Chairman, so when we
do reach Public Works, I’'ll be then bringing up the consideration. Thank you.

CHAIR KANE: The 250 and $750?

VICE-CHAIR HOKAMA: Yes, sir.

CHAIR KANE: Thank you.

VICE-CHAIR HOKAMA: Thank you.

CHAIR KANE: Ms. Anderson. Oh, you were holding up the cover of your bottle of water and 1
thought you were raising your hand. I’m sorry. Members, Department of Personnel
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Services on Line Number 606, we have the 1,550,486 request and your Chair has not
recommended any change in this area. Questions/comments? Yes, Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you. Just a comment in regards to the premium
pay. For my proposal, I had requested a reduction of the premium pay by $50,000. If
you look at the trend as far as the premium pay, it had increased quite a bit from previous
years. And the request for additional personnel in the department should be, you know,
that additional personnel should reduce the premium pay.

CHAIR KANE: The requested amount Mr. . . .

COUNCILMEMBER PONTANILLA: Fifty thousand.

CHAIR KANE: Fifty thousand reduction,--

COUNCILMEMBER PONTANILLA: Reduction.

CHAIR KANE: --Members. The request is premium pay currently for the proposal is $86,453.
Mr. Pontanilla’s requesting a $50,000 reduction from this pay. The request is on the

table. Is there consideration for this? Questions/comments? Ms. Johnson, followed by
Mr. Hokama.

COUNCILMEMBER JOHNSON: Yeah, and if I recall, Personnel Services is one of the areas
where they had a physical problem with expanding staff because they didn’t have enough
room. That could be one reason for premium pay. And the other I think is because
they’ve been under such tremendous pressure with all of the requests that they get to get
them out. So I don’t know if this is what the area that Mr. Pontanilla is talking about, but
right now I would like to give them the maximum amount of flexibility so that we can
take care of some of the backlog. Thank you.

CHAIR KANE: Okay. Thank you. Mr. Hokama, questions.

VICE-CHAIR HOKAMA: My question was that the reduction in premium pay is contingent
upon the approval of the expansion request. That is my understanding, Mr. Chairman.

CHAIR KANE: Yes.
VICE-CHAIR HOKAMA: Thank you.

CHAIR KANE: Okay, Members. The request is on the table to consider it as a working
number, a reduction of $50,000, Members.

VICE-CHAIR HOKAMA: Agree.

CHAIR KANE: Okay. Is there objections to that, Members? Member Johnson, objection?
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COUNCILMEMBER JOHNSON: Yeah. I object.

CHAIR KANE: Any other objections? Ms. Anderson.

COUNCILMEMBER ANDERSON: You’re asking for us to accept this on the first pass?
CHAIR KANE: I’'m asking if there’s any objections to, to . . .

COUNCILMEMBER ANDERSON: Including it right now?

CHAIR KANE: Yeah. To minus it out and we have one objection. And so in honor of that
objection, the Chair would ask that we use the original figure as a working number and
then we come back and have that discussion for a final decision on this matter.

COUNCILMEMBER ANDERSON: Thank you, Chair.

CHAIR KANE: Okay. Thank you very much, Members. Members, we have reached our stop
point for this evening. I’ll make a note, Members, that we will not generate a new
spreadsheet until we complete because there’s some items that are connected to what
we’ve already discussed. So, Members, if you can make sure that your spreadsheet
doesn’t get lost or misplaced, because we’re gonna start up tomorrow morning. We meet
tomorrow morning in this Chamber at 9:00. We can anticipate some testimony,
Members, and then the effort will be to also, as best we can, contact the Department of
the Management, as well as the Office of the Mayor, including Ms. Araki-Regan in
Economic Development to respond to some specific questions. Okay, and once we
complete that, Members, the Chair’s intent is to continue and we will start up with the
Department of Planning.

COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER pending further discussion.

CHAIR KANE: Okay, Members, time is 10:44 . . .(change tape, start 8B). . . this meeting is
adjourned. .. .(gavel). ..

ADJOURN: 10:44 p.m.
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